ACLA BOARD COMMITTEE CHARGES

Audit

From the ACLA Bylaws: The Audit Committee will consist of at least five persons, at
least three of which are members of the Board and one of these must be a member of
the Finance Committee as well. The remaining members shall be selected from among
the representatives to the General Membership. One of the members should be a
Certified Public Accountant with non-profit audit and financial experience.

Charge: To:

1. Monitor and examine as necessary the overall financial operation of the
Association and shall meet periodically with the Board and Finance Committee
to review five basic areas of the financial management program or the
Assaciation, namely, (1) the system of internal controls, (2) all audit procedures,
(3) maintenance, selection and compilation of all financial records that must be
examined by the auditors of the Association, (4) the completed audit and
management letters from such auditors and (5) the selection or retention of such
auditors.

2. Meet with the auditors prior to the commencement of an annual audit and review
and determine the scope of the audit. The Audit Committee shall duly advise the
Board of any and all concerns raised by the auditors pertaining to the finances
and management of the financial affairs of the Association

Bylaws

The Bylaws Committee traditionally consists of at least two Board members and general
counsel for the organization.

Charge: To draft any proposed amendments or changes to the ACLA Bylaws for the
Board’s review and Membership approval.

Finance

From the ACLA Bylaws: The Finance Committee shall consist of at least three Board
members, one of which is to be a member of the Audit Committee as well.

Charge: To:

1. Develop annual operating and capital budgets for consideration by the Board,

2. Review at any time and make recommendations to the Board of Directors with
respect to the annual operating and capital budgets,

3. Review and make recommendations to the Board with respect to proposed major
financial transactions not provided for in the budgets,

4. Recommend in writing to the Board from time to time investments and
investment policies for the Association’s funds, and



5. Advise the Board of Directors with respect to all other, important financial
matters.

The Committee will meet at least two times each year and at other times as requested
by the Board of Directors.

Formula Oversight Committee

The Governance Committee shall consist of three Directors appointed by the President
with the approval of the Board.

Charge: To monitor progress of formula development process against consulting
contract on behalf of the Members.

The Committee should:
1. Review conditions and timelines contained within the contract for Formula
Development services.
2. Monitor progress of the consultants and contract compliance.
3. Report to the Board on consultants’ progress and compliance.
4. Make recommendations to the ACLA Board regarding any concerns or
adjustments to the plan that may be required.

Governance Committee

The Governance Committee shall consist of three Directors appointed by the President
with the approval of the Board.

Charge: To ensure that the organization is properly governed.

The Committee should:

1. Ensure that the Board is properly constituted to meet its fiduciary responsibilities
and obligations to the Members of the Association.

2. Identify individuals qualified to serve as At-Large Directors and to fill At-Large
vacancies of the Board.

3. Identify and submit a slate of candidates for Officers of the Board by the October
meeting of the Board for election at a Board meeting held not later than
December 31.

4. Develop a Board self-assessment tool.

5. Fulfill any other responsibilities by which the committee is charged by the Board.

Personnel

Charge: The Personnel Committee should consider the human resources needs and
requirements of the organization.

The Committee should:
1. Conduct annual performance appraisal of the Executive Director.
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Make recommendations to the Finance Committee and Board regarding annual
staff compensation.

Make recommendations to the Board regarding employee benefits.

Regularly review personnel policies and recommend any changes to the Board.
Review and make recommendations to the Board regarding staffing of the
organization.



