
BUDGETARY COMPARISONS
2002 2003 % Change 2004 % Change 2005 % Change 2006 % Change 2007 % Change

REVENUES
        Admin 260,310$  334,070$  332,949$   394,429$  220,066$  246,691$      
        System Services 243,654$  210,839$      
   Subtotal Admin & System Services 260,310$  334,070$  28.34% 332,949$   ‐0.34% 394,429$  18.47% 463,720$  17.57% 457,530$       ‐1.33%
   Knowledge Connection 358,705$  389,627$  8.62% 551,649$   41.58% 522,954$  ‐5.20% 462,429$  ‐11.57% 446,995$       ‐3.34%
   Mobile Services 435,122$  377,061$   ‐13.34% 417,408$  10.70% 432,559$  3.63% 526,463$       21.71%
   Robinson Township Library 300$          377,465$      

EXPENDITURES
Personnel
        Admin 195,157$  244,647$  245,502$   313,958$  153,662$  168,547$      
        System Services 195,975$  239,649$      
   Subtotal Admin & System Services 195,157$  244,647$  25.36% 245,502$   0.35% 313,958$  27.88% 349,637$  11.36% 408,196$       16.75%
   Knowledge Connection 253,770$  390,219$  53.77% 359,823$   ‐7.79% 371,593$  3.27% 337,992$  ‐9.04% 330,887$       ‐2.10%
   Mobile Services 276,367$  280,460$   1.48% 290,746$  3.67% 289,958$  ‐0.27% 282,596$       ‐2.54%
   Robinson Township Library 6,088$       77,673$        

Other Operating
        Admin 79,651$    83,468$    105,428$   104,513$  41,766$    40,927$        
        System Services 64,204$    69,926$        
   Subtotal Admin & System Services 79,651$    83,468$    4.79% 105,428$   26.31% 104,513$  ‐0.87% 105,970$  1.39% 110,853$       4.61%
   Knowledge Connection 88,018$    88,204$    0.21% 116,284$   31.84% 101,221$  ‐12.95% 112,689$  11.33% 93,955$         ‐16.62%
   Mobile Services 162,541$  107,024$   ‐34.16% 121,226$  13.27% 136,509$  12.61% 177,259$       29.85%
   Robinson Township Library 9,361$       122,991$      

STAFFING (FTE's by Program)
   Admin 2.00 2.00 2.00 2.00 2.10 2.10
   System Services 2.80 2.80 3.30 3.20 4.35 4.35
   Mobile Services 6.00 6.25 6.50 6.50 6.25
   Knowledge Connection 18.00 18.35 19.50 24.53 4.75
   Robinson Township Library 0.00 0.00 0.00 1.00 3.25
Total FTE's 4.80 28.80 29.90 31.20 38.48 20.70

AVERAGE PAY RATE INCREASE 3% 2% *% 3% 3%
May 2008



SIGNIFICANT PROGRAMMATIC CHANGES
2003
   Knowledge Connection program added additional sites
   ACLA assumed administration of Mobile Services program
2004
   State Aid cut
   Admin offices were relocated to West End ‐ space and moving costs
   ACLA absorbed City Housing Reading Centers (CLP) into Knowledge Connection program
   Mobile Services operations were downsized; pay‐for‐service model adopted for general service
2005
   State Aid increased significantly (Admin/System Serv revenue increase of $38,000)
   *Pay rates adjusted by range according to Board study
   Healthcare costs increased by 32%  
2006
   Added PT (4 hrs/wk) in Admin for Web Site support 
   FT Youth Services Coordinator added (beginning 9/18) paid from District funds
   Increased PT hrs for Collection Management Specialist
   Hired Robinson Township Library manager to initiate branch set‐up
2007
   Youth Services position in place for full year paid from District funds
   Contract for management services for Sto‐Rox initiated
   Mobile Services & KC headquarters relocated to North Shore (mid‐year) ‐ space and relocation costs
   Robinson Township Library opened in May fully staffed
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