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ACLA Special General Membership Meeting 

 
October 6, 2009 

 
 This was a special meeting called for the purpose of establishing a process for the Members 

to develop a response to the RAD Library Committee report issued September 29 
(attached). 
 

 Jenkins provided a review of the Library Committee report.  She first emphasized the clear 
support of RAD in providing a commitment of level funding for ACLA in 2010 while most 
assets will be experiencing a decrease.  She then noted that the Committee commended 
ACLA on the Membership involvement in the process utilized to develop the new formula.  
The report notes three concerns: the removal of local funding as a factor, the eligibility for 
distress, and a phase-in plan.  

 
 Jenkins then noted that the RAD Board has returned the proposed formula to ACLA.  In 

doing so, there is no formula on the table for consideration.  ACLA will therefore need to 
respond.  The RAD will release its final budget December 1.  In order to provide time for the 
RAD to consider a response from ACLA, it should be submitted on or around November 15.  
The Membership has a regularly scheduled meeting on October 29 at which it might 
consider a proposed response. 

 
 Gaetano indicated that the Board would like to have a Rapid Response Team appointed that 

would review the concerns articulated in the Library Committee report and prepare a 
recommended response to be submitted to the Executive Director on behalf of the Board no 
later than October 23.  When asked if the Team would have the authority to make changes 
to the formula, it was clarified that the focus for the Team is developing a response to the 
Library Committee report.  That response would be presented as a recommendation to the 
Members for approval.  If in the course of developing its recommendation the Team 
determines that certain elements of the formula should be adjusted, it can bring a 
recommendation to that effect to the Members.  The Members hold the authority to 
approve the formula for submission to the RAD. 

 
 The Members determined that each region would appoint three representatives to the 

Rapid Response Team and that members of the Formula Development Committee would be 
given first option on those seats. 

 
 The Members also approved the appointment of Board Member Shannon Debes to serve as 

facilitator to the process.  Ms. Debes, who works professionally as a public involvement 
coordinator, agreed to serve in a pro bono capacity. 

 
 ACLA staff will provide support to the process coordinating meeting arrangements and 

communication. 
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